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Housekeeping Items
One person speaks at a time. Keep comments brief
Technology happens – please be flexible and patient
Please mute yourself when you are not speaking
Please share video so that we can stay visually connected
Please use your name on your Zoom screen

Process Overview

March

April

May

• HE Policies and
Programs
• 3/21 City Council
– Site Review

• Finalize HE Policies
and Programs
• 4/18 City Council –
HE Policies and
Programs
• 4/27PTC Policies
and Programs

• Prepare Draft
Admin HE

June

• Prepare Draft
Admin HE
• 6/6 City CouncilHE Policies and
Programs
• 6/13 City Council –
HE Policies and
Programs

July

• 30-day Public
Review
• Working Group
Review of Draft HE

Public
Meeting
Comment
Goals
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Meeting Goals
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Meeting Goals
 Discuss new housing policies, programs, and program
considerations/requirements
 Provide input to City Staff on draft programs and make final
recommendations

Goals and Policies
Overview
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Goals, Policies, and Programs
•

Goals

Policies

Programs

• Articulated as general “end condition statements,” which describe a desired outcome or end state
• Goals describe ideal future conditions for a topic and tend to be general and broad in nature

• Policies are statements on the position the city takes to implement a goal
• Policies provide a clear and unambiguous statement that guides a specific course of action for
decision‐makers to achieve a desired goal

• Housing programs define the specific actions the city will undertake to achieve the stated goals and
policies

•
•
•
Objectives
•

Program objectives are a subset of Programs
Program objectives are specific action items that help implement the overall program
Objectives must be specific, measurable, and attainable
HCD pays special attention to the program objectives

Housing Goals/Policies For 6th Cycle HEU
 City Staff and consultants are still drafting an updated set of housing goals
and policies for the 6th Cycle Housing Element.
 See Attachment A of the memo for a set of draft goals and policies
 City Staff will utilize the list of WG suggested goals to formulate a robust and
inclusive set of housing goals and policies that will work in conjunction with
each set of housing programs
 Due to time constraints and the importance of reviewing all the draft
housing programs during this meeting, City Staff will present the updated
housing goals and policies at the April 7, 2022 WG meeting.

6th Cycle HEU
Programs
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New Programs and Program Expectations
 City Staff and consultants have created a draft list of policies and programs
that will ensure compliance with various new state legislation
 Yellow and Green highlighted programs in the memo
 Blue are “City” suggested
 The City’s next set of housing programs will:
 Place heavier emphasis on vulnerable groups and populations that have
been identified in the City’s Housing Needs chapter.
 Reduce housing barriers that have been identified in the City’s Housing
Constraints chapter.

Primary Changes from the 5th Cycle Housing Element
 Some primary changes will be made to the 6th Cycle Housing Element that
differentiate it from the 5th Cycle Housing Element:
 Broader, more inclusive goals
 Refined policies
 Six updated program categories

6th Cycle HE Program Categories
 One of the main changes to the programs is number of program categories
 5th Cycle HE: 4 Program Categories
 6th Cycle HE: 6 Program Categories
 6th Cycle Program Categories:
 Conservation and Preservation of Existing Housing Stock
 Assist in Affordable Housing Development
 Provide Adequate Sites for a Variety of Housing Types
 Removal of Constraints/Opportunities to Encourage Housing
 Housing For Persons with Special Needs
 Fair Housing

Category 1: Conservation and Preservation of
Existing Housing Stock
Proposed Programs
1. Neighborhood Preservation
2. Rehabilitation Program
3. Preservation of At-Risk Housing

Conservation/Preservation of Existing Housing Stock
Neighborhood
Preservation
Program
Rehabilitation
Program
Preservation of
At-Risk Housing

• Aims to protect the quality of the neighborhoods.
• Coordination with Code Enforcement to refer any housing
complaint with the Rehabilitation Program.

• Continue to implement the Residential Rehabilitation Program
which offers financial assistance through grants.
• Identifies new funding opportunities for loans to qualified lowand moderate-income households to repair and maintain their
homes

• Utilize all available federal, state, and local financing available
• Monitor all units and assist property owners in maintaining the
affordability of these units; provide relocation resources to
tenants
• New State noticing requirements: notify at three years, twelve
and six months, to all affected households

Category 1: Conservation and Preservation of
Existing Housing Stock
Open Discussion:
1. Are there any programs you feel are strong?
2. Are there any programs you feel need adjustments?
3. Are there any other thoughts for programs under this
category?

Category 2: Assist in Affordable Housing
Development
Proposed Programs
1. Below Market Rate Program
2. Affordable Housing Program

Assist in Affordable Housing Development

Below Market
Rate Program

Affordable
Housing
Development

• Create and retain a stock of affordable housing in
Palo Alto for people of low and moderate income
• When development of three or more residential
units is built in the City of Palo Alto, the developer
is required to contribute at least 15% of those units
at below market rates

• Prioritize households at the extremely low-income
level and seek new funding opportunities and
partnerships to greater improve housing
conditions amongst the vulnerable and lowerincome communities

Open Discussion:
1. Are there any programs you feel are strong?
2. Are there any programs you feel need adjustments?
3. Are there any other thoughts for programs under this
category?

Category 3: Provide Adequate Sites for a Variety of
Housing Types
Proposed Programs
1.
2.
3.
4.
5.
6.

Adequate Sites Program
Site Inventory Monitoring Program
Replacement Housing
Sites Used in Previous Housing Cycles
ADU Facilitation Program
Mixed Use Program

Provide Adequate Sites for a Variety of Housing Types

Adequate Sites
Program
Site Inventory
Monitoring
Program
Replacement
Housing

• The City will need to rezone sites to accommodate the City’s
remaining share of regional housing needs.
• The City’s Regional Housing Needs Assessment (RHNA) is
6,086 units.

• In conjunction with the Adequate Sites Program, the City
will further implement a monitoring program that evaluates
the current capacity of housing sites for all income levels
throughout the duration of the planning period.

• Development on nonvacant sites with existing residential
units is subject to a replacement requirement, pursuant to
Government Code Section 65583 (AB 1397).

Provide Adequate Sites for a Variety of Housing Types

Sites Used in
Previous
Housing Cycle
ADU
Facilitation
Program
Mixed Use
Program

• Per Government Code Section 65583 (AB 1398), the use by right
of these sites during the planning period is restricted to
developments in which at least 20 percent of the units in the
development are affordable to lower income households.

• The City is committed to reducing barriers to alternative types
of housing such as ADUs and will continue to monitor new state
legislation to ensure ongoing compliance with State law.

• Mixed-use development will add more residential units
throughout the city.
• Expected to enhance the market for businesses and provide
significant opportunities for affordable housing development.

Open Discussion:
1. Are there any programs you feel are strong?
2. Are there any programs you feel need adjustments?
3. Are there any other thoughts for programs under this
category?

Category 4: Removal of Constraints/Opportunities
to Encourage Housing
Proposed Programs
1. Zoning Ordinance Monitoring Program
2. Flexibility in Development Standards
3. Expedited Project Review
4. Housing Improvement Program

Removal of Constraints/Opportunities to Encourage Housing
Zoning Ordinance
Monitoring Program
Flexibility in
Development
Standards
Expedited Project
Review
Housing Incentive
Program

• The Palo Alto Zoning Code is continuously updated to address
changes to State/Federal laws.
•

The City will continue to monitor its policies, standards, and regulations to ensure they work to facilitate residential and mixed-use development in the community.

• The Planning and Development Services Department may
recommend waiving or modifying certain development standards, or
propose changes to the PAMC to encourage the development of lowand moderate-income housing.

• SB 330 helps strengthen the Permit Streamlining Act, by creating a
more efficient two-step application process.
• The City will continue to find ways to make the development process
more efficient to uphold SB 330, by further streamlining the permit
process.

• The HIP includes discretionary review and waiver process that allows
housing projects in commercial zones to allocate developable
commercial floor area to housing to increase the housing floor area.
• Considered an alternative to the State Density Bonus law.

Open Discussion:
1. Are there any programs you feel are strong?
2. Are there any programs you feel need adjustments?
3. Are there any other thoughts for programs under this
category?

Category 5: Housing for Persons With Special
Needs
Proposed Programs
1.
2.
3.
4.
5.

Housing for Persons with Special Needs
Multi-family Housing and Large Families
Homeless Prevention Program
Transitional and Supportive Housing
Alternative Housing

Housing for Persons with Special Needs

Housing for
Persons with
Special Needs
Multi-Family
Housing and
Large Families
Homeless
Prevention
Program

• Further facilitate the development of housing for persons with
disabilities and other special needs through incentives for affordable
housing development
• Continue to monitor its policies, standards, and regulations to ensure
that they comply with applicable law.

• Large families are a vulnerable population within the City and the
City is committed to exploring additional opportunities for multifamily housing developments.
• Continue to advocate and promote the production of housing units of
all to accommodate all persons and family sizes.

• Created as a result of the County’s Community Plan to End
Homelessness.
• Households who are at risk of becoming homeless as defined by
HUD and focuses on self-sufficiency and stabilization.

Housing for Persons with Special Needs

Transitional
and
Supportive
Housing
Alternative
Housing
Program

• AB 2162 - Requires supportive housing be a use by right in zones
where multi-family and mixed-use are permitted including
nonresidential zones permitting multifamily uses.
• The City will amend its Zoning Ordinance to comply with the
latest provisions under AB 2162 and will continue to seek new
supportive housing opportunities

• Continue to support alternative types of housing, such as
multifamily units, single-room occupancy units, and managed
living units or “micro-units,” to accommodate extremely-lowincome households.

Open Discussion:
1. Are there any programs you feel are strong?
2. Are there any programs you feel need adjustments?
3. Are there any other thoughts for programs under this
category?

Category 6: Fair Housing
Proposed Programs

1. Fair Housing Services
2. Affirmatively Furthering Fair Housing
3. Fair Housing Program

Fair Housing
Fair Housing
Services
Affirmatively
Furthering Fair
Housing
Fair Housing
Program

• The City of Palo Alto is committed to providing equitable
opportunities to all residents of Palo Alto in order to expand access to
housing and increase housing mobility.
• Continue to partner and support Project Sentinel who provides a
variety of fair housing services.

• City participates in the 2020-2025 Santa Clara County Consolidated
Plan (ConPlan).
• The ConPlan places heavy emphasis on racial and economic disparity,
land use and zoning, and lack of assistance and resources.
• Will focus on (but not limited to) outreach, housing mobility, antidisplacement, tenant protections, relocation assistance, eviction
reduction, rent stabilization, right to counsel, etc.

• AB 686 requires each city to administer its programs and activities
related to housing in a manner that affirmatively furthers fair
housing.
• An extension to the AFFH program and summarizes the fair housing
issues and concerns identified in the County

Open Discussion:
1. Are there any programs you feel are strong?
2. Are there any programs you feel need adjustments?
3. Are there any other thoughts for programs under this
category?

Questions,
comments,
suggestions?
Thank you!

Next Steps
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Next Steps
Take Home Tasks for April 7, 2022 meeting:


Review suggested program language and provide final comments to staff before
meeting

Email us at: heupdate@cityofpaloalto.org
Project Web Page: www.paloaltohousingelement.com

Adjournment
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