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Housekeeping Items

One person speaks at a time. Keep comments brief

Technology happens – please be flexible and patient

Please mute yourself when you are not speaking

Please share video so that we can stay visually connected

Please use your name on your Zoom screen



Process Overview

February
• Housing Development 

101
• HE Policies and 

Programs
• PTC – Sites review

March
• HE Policies and 

Programs
• City Council – Site 

Review

April
• Finalize HE Policies 

and Programs
• PTC – Policies and 

Program Review

May

• Prepare Draft
Admin HE

• City Council – HE 
Policies and Programs



Meeting Goals
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Meeting Goals

 Discuss current housing programs and review successful 
programs

 Discuss new housing programs and new program 
expectations



Housing Element Goals
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Goals, Policies, and Programs
•

Goals

• Articulated as general “end condition statements,” which describe a desired outcome or end state
• Goals describe ideal future conditions for a topic and tend to be general and broad in nature 

Policies

• Policies are statements on the position the city takes to implement a goal
• Policies provide a clear and unambiguous statement that guides a specific course of action for 

decision‐makers to achieve a desired goal 

Programs

• Housing programs define the specific actions the city will undertake to achieve the stated goals and 
policies 

Objectives

• Program objectives are a subset of Programs
• Program objectives are specific action items that help implement the overall program
• Objectives must be specific, measurable, and attainable
• HCD pays special attention to the program objectives 



Current Housing Element Goals

 Ensure the preservation of the unique character of residential 
neighborhoods

 Support the construction of housing near schools, transit, parks, shopping, 
employment, and cultural amenities

 Meet underserved housing needs, and provide community resources to 
support our neighborhoods

 Promote an environment free of discrimination and the barriers that 
prevent choice in housing

 Reduce the environmental impact of new and existing housing



Round Table Question

What goal would you want to include in the Housing Element?



Housing 
Legislation and 

Programs 
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Housing Legislation

 Housing policy in California heavily relies on effective implementation of 
local general plans and in particular, local housing elements

 A jurisdiction must show ongoing compliance with housing legislation that 
has been passed since the adoption of the previous Housing Element. 
 Done through the development and implementation of various 

programs and objectives

 HCD plays the critical role of reviewing every local government’s housing 
element to determine whether it complies with state law
 HCD’s approval is required before a local government can adopt its 

housing element 



Housing Programs

 California Government Code Section 65583(c), requires jurisdictions to set 
forth a schedule of actions (also known as “programs”) the local 
government is undertaking or intends to undertake to implement 
the stated policies and achieve the goals and objectives of the housing 
element

 Programs must include specific actions the locality will take to implement its 
policies and achieve its goals and objectives



HCD Successful Program Criteria

Definite time frames for implementation

Identification of agencies responsible for implementation (e.g. planning dept.)

Description of the local government’s specific role in program implementation

Description of specific action steps to implement the program

Proposed measurable outcomes (e.g. initiation of a rezone program)

Demonstration of a firm commitment to implement the program

Identification of specific funding sources, where appropriate (e.g. CDBG funds) 



Anatomy of a Housing Element Program
•



Anatomy of a Housing Element Program
•

City of Carlsbad 

Lot Consolidation 
(Program 1.4)



Role of the Working 
Group
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Role of the Working Group in HE Program Preparation

Provide Staff with direction for potential new 
programs 
• Are there any ideas or issues the WG would like to 

address that are not covered by existing/required 
programs?

Approve Program Concepts
• The WG will be responsible for approving the 

overall program or theme. Staff will prepare the 
implementing details. 



Anatomy of a Housing Element Program
•

City of Carlsbad 

Lot Consolidation 
(Program 1.4)



Review of 
Existing 

Successful 
Programs
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5th Cycle Housing Element Programs 

72 adopted programs:

 34 ongoing programs

 22 programs completed

 11 underway

 5 programs not completed



Previous Programs Overview

 Since the adoption of the 5th Cycle Housing Element, HCD’s expectations for 
housing plans have evolved and become more stringent

 Many of the 72 programs are not consistent with HCD’s criteria 

 Programs identified to be carried over will be reformatted and consolidated 
by the City to ensure that they are specific, measurable, and achievable to 
meet HCD requirements. 

 The City has identified five programs as examples that illustrate a successful 
and impactful program



Programs H2.2.1 & H2.1.2: 
Encourage Housing Production  

 Both of these programs aim to increase residential densities through 
underlying zoning programs
 Housing Implementation Program (HIP): Includes discretionary review and 

waiver process that allows housing projects in commercial zones to allocate 
developable commercial floor area to housing to increase the housing floor 
area 
 This program was enacted in 2020, leading to a 102‐unit, mixed income 

development. 
 Planned Housing Zone (PHZ): A custom zoning designation that has relatively 

few standards therefore allows maximum flexibility in project development



Program H1.1.2: ADU Development Standards 

 The City has been modifying its ADU regulations since the State initially 
established new provisions in 2017

 The recent ADU Ordinance passed in November 2020 not only meet 
latest State requirements but provided additional incentives beyond 
State requirements

 Prior to 2017, the City was averaging four ADUs per year, now the City is 
now averaging 64 units per year, a 1600 percent increase



Program H3.1.1: Amend the City’s BMR Ordinance

 Requires developers to provide a certain percentage of affordable housing in 
every new residential development.

 Recent revisions to the program lowered the unit threshold for the 
applicability of the requirement from a project of five (5) or more units 
down to three (3) or more units. 

 BMR program requires 15% of ownership units to be affordable. Rental 
developments are required to pay a fee, which is then used to develop 100% 
affordable housing.

 The program has created 600 affordable units, including over 240 BMR 
ownership units. 



Program H3.3.1: Expedite Processes/Fee Waiver

 The City waives certain fees for 100% affordable housing developments. 

 The City will continue to waive certain development fees.

 Work is also continuing on objective standards to provide greater developer 
certainty.



Program H1.1.1: Rehabilitate Substandard Properties

 The City currently funds a minor rehabilitation program through its 
Community Development Block Grant (CDBG) program.

 The City will continue fund the rehabilitation program.



New Programs 
and Program 
Expectations
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New Programs and Program Expectations

 The City will focus on crafting new programs to comply with various new 
state legislation to ensure ongoing compliance with new state law

 Additionally, the City’s next set of housing programs will:

 Place heavier emphasis on vulnerable groups and populations that have 
been identified in the City’s Housing Needs chapter.

 Reduce housing barriers that have been identified in the City’s Housing 
Constraints chapter.



New Program Focus Areas – Required

• Amend the zoning ordinance 
to remove identified 
constraints—e.g., reduce 
parking requirements, 
increase height limits

• Make all fees and standards 
available on the City’s 
website

Development 
Standards



New Program Focus Areas – Required

• Monitor the site inventory to ensure 
that no net loss of residential capacity 
occurs on

• Inventory must accommodate units 
remaining in the City’s share of RHNA

• If loss of capacity occurs on one site, 
additional sites or capacity must be 
identified

• Provide information about sites 
available for housing

Maintenance
and 

Monitoring 
of Site 

Inventory



New Program Focus Areas – Required

• Allow “by‐right” approval of on sites identified 
in the City’s site inventory

• By‐right means that multifamily housing is 
allowed by a site’s land use and zoning 
designations, with no additional discretionary 
approval

Provide for 
By‐Right 
Housing

• Allow and provide standards for alternative 
housing types and homeless service centers

• Group homes, supportive housing, transitional 
housing, residential care facilities, and low‐
barrier navigation centers

Alternative 
Housing 
Program



New Program Focus Areas – Required

• Increase protections and assistance for tenants in developments with 
expiring affordability agreements

• Provide technical assistance for property owners to apply for funds 
for rehabilitation

Conservation 
of At‐Risk 
Housing 

• Address the findings of the AFFH analysis in the Housing Element
• Enhance mobility strategies and promote inclusion
• Encourage new affordable housing in high‐resource areas
• Enhance community engagement and fair housing education for 

landlords and tenants
• Implement place‐based strategies to encourage community 

revitalization (preservation of existing affordable housing)
• Protect existing residents from displacement

Affirmatively 
Furthering 

Fair Housing



New Program Focus Areas – Recommended 

• Address the housing needs of extremely low‐income households and 
special needs populations through the Housing Choice Voucher 
program

Housing Choice 
Vouchers

• Evaluate current density bonus program and consider updating to 
meet or exceed current state lawDensity Bonus

• Allow incentives for mixed‐use development along transit corridors 
and other appropriate areas

• Incentives may include reduced parking requirements and/or shared 
parking, increased height limits, and reduced setbacks

Mixed‐Use 
Development

• Allow reuse of commercial or industrial space for alternative housing
Alternative 

Housing Program



New Programs and Program Expectations

Any other ideas for new programs?



Questions, 
comments,

suggestions?

Thank you!



Next Steps

www.paloaltohousingelement.com



Take Home Tasks for March 3, 2022 meeting:

 Continue Discussion of Programs and Policies
 CEQA Update

Next Steps



Email us at:  heupdate@cityofpaloalto.org

Project Web Page: www.paloaltohousingelement.com

mailto:heupdate@cityofpaloalto.org
http://www.paloaltohousingelement.com/


Adjournment

www.paloaltohousingelement.com


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40

