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PALO ALTO HOUSING ELEMENT 
WORKING GROUP 

 
THURSDAY MAY 6, 2021 

Virtual Meeting 
5:30 PM to 8:30 PM 

 
AGENDA 

****BY VIRTUAL TELECONFERENCE ONLY*** 

Click Here to Join!              MEETING ID: 913 1180 3724                         PHONE: (669)900-6833 

Pursuant to the provisions of California Governor’s Executive Order N-29-20, issued on March 17, 2020, 
to prevent the spread of Covid-19, this meeting will be held by virtual teleconference only, with no 
physical location. Members of the public may comment by sending an email to 
heupdate@cityofpaloalto.org or by attending the Zoom virtual meeting to give live comments. 
Instructions for the Zoom meeting can be found on the last page of this agenda. 

Call to Order 5:30 PM  

• Roll Call  

Welcome and Introductions 5:35 PM – 6:05 PM 

Presentation and Discussion 6:05 PM – 8:15 PM 

• Brown Act Introduction 
• Housing Element 101 
• Working Group Process 
• Election of Co-Chairs 
• Next steps and assignments for next meeting 

Oral Communications/Public Comment  8:15 PM – 8:30 PM 

• Three (3) minutes per speaker 

Adjournment  8:30 PM 

*Times listed above are estimates and may change. 

 

https://cityofpaloalto.zoom.us/j/91311803724
mailto:heupdate@cityofpaloalto.org
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Members of the Public may provide public comments to teleconference meetings via email, or by 
teleconference. 
  

1. Written public comments on the Palo Alto Housing Element Update may be submitted by email 
to heupdate@cityofpaloalto.org 
 

2. Spoken public comments using a computer will be accepted through the teleconference 
meeting. To address the Working Group members, click on the link below for the appropriate 
meeting to access a Zoom-based meeting. Please read the following instructions carefully. 

 
A. You may download the Zoom client or connect to the meeting in-browser. If using your 

browser, make sure you are using a current, up-to-date browser: Chrome 30+, Firefox 27+, 
Microsoft Edge 12+, Safari 7+. Certain functionality may be disabled in older browsers 
including Internet Explorer. 
 

B. You will be asked to enter an email address and name. We request that you identify yourself 
by name as this will be visible online and will be used to notify you that it is your turn to 
speak. 

 
C. When you wish to speak on an agenda item, click on “raise hand”. The moderator will 

activate and unmute attendees in turn. Speakers will be notified shortly before they are 
called to speak. The Zoom application will prompt you to unmute your microphone when it is 
your turn to speak. 

 
D. When called, please limit your remarks to the time limit allotted. 

 
E. A timer will be shown on the computer to help keep track of your comments. 

 
3. Spoken public comments using a smart phone will be accepted through the teleconference 

meeting. To address the Council, download the Zoom application onto your phone from the 
Apple App Store or Google Play Store and enter the Meeting ID below. Please follow instructions 
B-E above. 

 
4. Spoken public comments using a phone use the telephone number listed below. When you 

wish to speak on an agenda item hit *9 on your phone so we know that you wish to speak. You 
will be asked to provide your first and last name before addressing the Board. You will be 
advised how long you have to speak. When called please limit your remarks to the agenda item 
and time limit allotted. 

 
 

mailto:heupdate@cityofpaloalto.org
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Project Goals and Objectives 
The City of Palo Alto is embarking on an update to the Comprehensive Plan Housing Element, as required by state law. This 
Working Group has been appointed by the City Council to take part in this process. One of the goals of the Working Group is 
to participate in and provide guidance on the Housing Element update by promoting balanced consideration of a range of 
perspectives on housing issues affecting Palo Alto. To achieve this goal, Working Group members should: 

• Become familiar with Palo Alto housing needs, constraints and opportunities in the local, regional and state context 

• Keep interested community members informed of the progress of the housing program 

• Encourage community participation throughout the process 

• Listen to and respect diversity in perspectives, facts, and opinions 

• Come to every meeting prepared to actively participate and provide constructive feedback  

• Balance individual and group stakeholder goals with the larger public interest and legal requirements 

• Work collaboratively with other Working Group members 

City of Palo Alto Overview 
City population and growth  

The City of Palo Alto was incorporated in 1894. Stanford University's contemporaneous emergence was supported by the City 
and likewise the City was supported by the University. By 1970, the City of Palo Alto had grown almost double in size 
incorporating the older town of Mayfield. Today, the City of Palo Alto is considered to be built-out and covers almost 26 square 
miles or 16,627 acres of land. About one-third of this land is designated open space including 34 city-owned parks and 
approximately 4,200 acres of foothills and baylands.  

Government structure 

Palo Alto was incorporated as a Charter City in 1909 and has adopted a City Council/City Manager form of governance. This 
is a system that combines the political leadership of elected officials in the form of a Mayor and City Council with the managerial 
expertise of an appointed City Manager who oversees daily operations. Effective in 2018, the City’s Council went from nine 
members to seven members following a decision by residents who voted for this change. Each member of the council serves 
a 4-year term and the council elects a Mayor and Vice Mayor to one-year terms. Council members represent the City on several 
boards, commissions, and other organizations that include the Santa Clara County Cities Association, the Santa Clara Valley 
Transportation Authority (VTA), and the Metropolitan Transportation Commission (MTC).  

Council priorities 

The Palo Alto City Councils 2021 priorities are as follows: 

1. Economic Recovery – Regarding COVID-19 impacts and public health, internal City-agency improvements and fiscal 
sustainability, and external recovery for private industries and local neighborhoods. 

2. Housing for Social and Economic Balance – Focus on affordable and workforce housing, funding, and achievable plans. 
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3. Social Justice – Commitment to the implementation of Diversity, Equity, and Inclusion. 
4. Climate Change (Protection and Adaptation) – Adherence to a strong action plan to fulfill the 2030 Agenda for Sustainable 

Development. 
Advisory boards and Commissions in Palo Alto 

The City of Palo Alto currently has eight standing boards and commissions that have been appointed by the City Council to 
focus on specific areas within the City. These Board Members and Commissioners volunteer their time to serve on these bodies 
and use their expertise to review items before they are reviewed by the City’s Council. The City of Palo Alto encourages the 
public’s involvement and interest in their community and these advisory bodies provide critical information that helps in the 
Council decision making process. The City has the following boards and commissions: 

• Architectural Review Board 

• Historic Resources Board 

• Human Relations Commission 

• Parks and Recreation Commission 

• Planning and Transportation Commission 

• Public Art Commission 

• Storm Water Management Oversight Committee 

• Utilities Advisory Commission 

Purpose of Housing Element  
The Housing Element of the Comprehensive Plan is designed to provide the City with a coordinated and comprehensive 
strategy for promoting the production of safe, decent, and affordable housing within the community. A priority of both State and 
local governments, Government Code Section 65580 states the intent of creating housing elements:  

“The availability of housing is of vital statewide importance, and the early attainment of decent housing and a suitable living 
environment for every Californian, including farmworkers, is a priority of the highest order.” 

Per state law, the Housing Element has two main purposes:  

1. To provide an assessment of both current and future housing needs and constraints in meeting these needs; and  
2. To provide a strategy that establishes housing goals, policies, and programs.  

 

This Housing Element is for the sixth housing element cycle, which covers an eight-year planning period from January 31, 
2023 – January 31, 2031, which differs from the City’s other Comprehensive Plan elements that cover a longer period. The 
Housing Element serves as an integrated part of the Comprehensive Plan but is updated more frequently to ensure its 
relevancy and accuracy. The Housing Element will identify strategies and programs that focus on:  

1.  Conserving and improving existing affordable housing;  
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2.  Expanding housing opportunities throughout Palo Alto; and 
3. Assisting in the provision of affordable housing. 

Relationship to State Law 
The California Legislature has identified the attainment of a decent home and suitable living environment for every resident as 
the State’s major housing goal. Recognizing that local planning programs are critical in achieving this goal, the legislature has 
mandated that all cities and counties prepare a housing element as part of their comprehensive general plan. Government 
Code Section 65302(c) and 65580-et seq. sets forth the specific components to be contained in a community’s housing 
element.  State law requires housing elements to be updated every eight years to reflect a community’s changing housing 
needs, unless otherwise required by State legislation.  

Regional Housing Needs Assessment (RHNA) 

A critical measure of compliance with state housing element law is the ability of a jurisdiction to accommodate its share of the 
region’s housing needs. This is accomplished by providing plans, policies, and programs designed to meet the city’s RHNA. 
For Santa Clara County, the State projected the region’s growth for an eight-year projection period between January 31, 2023 
and January 31, 2031. Table 1 presents Palo Alto’s anticipated allocation of the region’s housing needs by income group as 
determined by the Association of Bay Area Governments (ABAG). 

Providing housing to meet the needs of all income levels is critical to the social and economic health of a city. Palo Alto is 
required to plan for its income-based housing allocation to address its share of the Bay Area region’s housing needs. Income 
groups include: “very low income” (<50% of the Santa Clara County region’s annual median income (AMI)), “low income” (50-
80% AMI), “moderate income” (80-120% AMI), and “above moderate income” (>120% AMI). The 2021 AMI for Santa Clara 
County is $151,300 for a family of four. 

Table 1: Palo Alto 2023-2031 RHNA 

Very Low Income 
(<50% of Area 
Median Income) 

Low Income 
(50 – 80% of Area 
Median Income) 
 

Moderate Income 
(80-120% of Area 
Median Income) 
 

Above Moderate 
Income 
(>120% of Area 
Median Income) 
 

 
 
Total 

1,556 896 1,013 2,621 6,086 
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Project Timeline  
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Working Group  
The Working Group was formed as a citizen’s advisory committee to provide community input into the planning process and 
help city staff and decision makers update Palo Alto’s Housing Element. The Working Group consists of 15 voting members 
with two alternates that represent a variety of different interests such as renters, seniors, developers, environmentalists, 
parents, and neighborhood groups. The City Council approved the members of the Working Group on April 5, 2021.  

Working Group Role 

The Working Group plays an integral role in city government by assisting and advising the Planning and Transportation 
Commission (PTC) and City Council in formulating and implementing policy. The Working Group may also develop 
recommendations and present supporting information to the PTC. The Working Group’s role may also include hearing public 
testimony, building community consensus for proposals or projects, facilitating a study of issues, guiding implementation of 
new or regulating established programs, or assessing the alternatives regarding issues of community concern. 

Two primary goals of the working group include:  

1. Advise the PTC and City Council on housing policy, including initial site selection of potential housing sites and to 
prepare housing programs for the Housing Element update, that assists Council in carrying out its responsibilities; and 

2. Provide community input by being ambassadors to the community for the Housing Element update process. 

Working Group Responsibilities 

The Working Group will help shepherd the Housing Element update through the planning process and will take on the following 
roles: 

1. Review and respond to baseline data, analysis, recommendations, and presentations by staff, consultants, and the public; 
2. Develop housing site and policy options consistent with State requirements and Council established goals and objectives 

to accommodate the City’s anticipated RHNA of 6,086 housing units; 
3. Discuss and develop housing goals, policies and programs for the update; 
4. Consider fair housing and social equity factors in the preparation of the update; 
5. Address any PTC and/or Housing Element Ad Hoc Committee comments and direction;  
6. Balance and address key issues and trade-offs; and 
7. Serve as a community resource to provide update information and receive input from the community (i.e., workshops, online 

engagement, providing updates). 

Group Member Responsibilities 

The following points are offered as examples of responsibilities or behavior expected of the Working Group with a commitment 
to constructive dialogue, mutual respect and a commitment to collaboration: 

1. Offer respect and civility to different viewpoints and attention when others speak. 
2. Share the responsibility of ensuring the success of the process and the quality of recommendations. 
3. Make our best good faith effort to work towards reaching an agreement. 
4. Represent the perspectives, concerns, and interests of agencies or constituencies whenever possible to ensure that 

agreements and recommendations developed by the group are acceptable to the organizations, agencies, or constituents 
being represented. 

5. Ask questions of each other for clarification and mutual understanding. 
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6. Verify assumptions when necessary and avoid characterizing the motives of others. 
7. Acknowledge and try to understand others’ perspectives. 
8. Stay focused on the task at hand and share airtime with others. 
9. Refrain from distracting others through side conversations; silence all cell phones during meetings. 
10. Concentrate on the content of discussions and allow the Chair or the Facilitator to focus on how to promote productive 

discussion. 

Brown Act 

City of Palo Alto’s boards, commissions and committees, including this Working Group, are subject to state law governing open 
meetings. The law requiring open meetings is commonly referred to as the “Brown Act”. The Brown Act applies to all board, 
commission, and committee meetings. The intent of the Brown Act is that meetings of legislative bodies, including advisory 
bodies, shall be open to the public.  

The Brown Act generally requires advisory boards to conduct public meetings. The Act states that a meeting is a gathering, 
either in person or through the use of technological devices, of a quorum of members of a public body, where they discuss, 
propose, or deliberate on subjects within the jurisdiction of the body. The Brown Act describes the following four types of 
meetings:  

1. Regular Meetings: Meetings held on a date, time and location set by resolution, ordinance or other formal action by the 
body.  

2. Special Meetings: Meetings called by the presiding officer or majority of a body to discuss only specific matters listed on 
the agenda.  

3. Emergency Meetings: Meetings held when prompt, or emergency, action is needed due to an actual or threatened 
disruption of public safety and/or health.  

4. Adjourned Meetings: Meetings (either regular or special) that have been adjourned to a specific time and place.  
 

The Working Group generally will hold only regular and special meetings.  The Working Group is scheduled to hold regularly 
scheduled meetings on the first Thursday of every month through October 2022. 
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Co-Chair Election 

During the first meeting the Working Group will elect two Co-Chairs who will lead the Working Group during upcoming meetings. 
The process for nominations is as follows: 

1. Nominations for one Co-Chair are made from the floor. Working Group members may nominate anyone, including 
themselves. A second is required for the nomination.  

2. The nominee states whether they will accept the nomination.  

3. The Working Group members who moved and seconded the nomination make a brief statement on why they support the 
nomination.  

4. Nominees may also make a brief statement regarding their candidacy.  

5. The Working Group will take a vote after all nominations have been made, seconded, and the nominees have stated 
whether they will accept.  

6. A majority (50% +1) is required for confirmation.  

7. The entire process is repeated for the second Co-Chair election.  

Attendance 

To ensure the effectiveness of the Working Group, it is imperative that members must be active participants and attend all 
meetings. If a member is unable to attend for any reason, City staff should be informed immediately. Staff can be contacted 
via email at heupdate@cityofpaloalto.org. This enables staff to know in advance should a quorum not be in attendance and 
serves as a courtesy to all members. Working Group members are expected to attend a minimum of 75% of the Working Group 
meetings.  Excessive absences may result in removal from the Working Group by the City Council. All Working Group members 
serve at the pleasure of the City Council. 

Resignation 

If a Working Group member wishes to resign from their position, such member should submit a letter of resignation directly to 
City Council. City Council will notify Staff and the City Clerk that a vacancy exists and will take the appropriate action to fill such 
position with one of the three alternates selected.  

Special Accommodations 

Members with disabilities are entitled to receive reasonable accommodations on request in order to participate fully in the 
Working Group. Potential accommodations include:  

1. Sign language interpreters; 
2. Printed materials in Braille, on tape, or in large print;  
3. Accessible transportation;  
4. Assistance in handling papers and documents; and 
5. Use of assisted listening devices. 

mailto:heupdate@cityofpaloalto.org
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If possible, please contact City staff a week in advance for such accommodations.   

Press/Media Communications 

It is important that Working Group members are clear on their supporting role as an advisory group. All press releases or official 
statements should be prepared by City staff and sent out via the City Manager’s Office. Working Group members should inform 
City staff when press inquiries are received. As a general rule when making statements to the press, members should indicate 
that actions are “recommendations” to the PTC. Comments to the press should be factual and the message clear.   
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Scope of Authority  
Advisory groups such as the Working Group are not involved in the administration or operation of city departments. Working 
Group members should not direct administrative staff to initiate programs and may not conduct major studies or establish policy 
without the approval of the City Council. City Staff are available to provide general staff assistance to the Working Group.  

Boards, commissions and committees relate to the City Council and staff as follows:  

The City Council’s role is to:  

1. Make policy; 
2. Direct the City Manager to implement policy; and 
3. Solicit input from boards, commission, and committees on issues in their areas of expertise.  

 
The Planning and Transportation Commission’s role is to: 

1. Make recommendations to City Council; 
2. Recommendations on the City’s Comprehensive Plan, zoning map, zoning ordinance changes, subdivisions, and on 

appeals on variances and use permits; 
3. Additional recommendations include on individual projects such as Planned Community Zones, Open Space 

development, and other projects as directed by the zoning code, staff, and City Council. 
 

The Housing Element Ad Hoc Committee (comprised of three Council Members) role is to: 

1. Review and provide input of Working Group work; and 
2. Provide policy guidance to staff and Working Group that reflects the City Council’s interests and stated policy objectives. 

 

The Housing Element Working Group role is to: 

1. Assist and advise the Planning and Transportation Commission (PTC) and City Council in formulating and implementing 
policy.  

2. Develop recommendations and present supporting information to the PTC. 
3. Hearing public testimony, building community consensus for proposals or projects, facilitating a study of issues, guiding 

implementation of new or regulating established programs, or assessing the alternatives regarding issues of community 
concern. 

 
The Working Group Co-Chairs roles are to: 

1. Understand the role of the Working Group and help the Working Group carry out its role. 
2. Assist in facilitating the meetings. 
3. Steward the Working Group to ensure that all members are equally heard. 
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4. Help set the meeting agenda. 
5. Provide feedback from the Working Group. 
6. Assign Working Group activities/tasks. 

 
City Staff and the Consultants’ role is to: 

1. Research and investigate issues, prepare alternatives and recommendations for advisory bodies and Council to review 
and implement Council policy decisions;  

2. Provide staff liaison and clerical support to the advisory body under the guidance of the department head; 
3. Share expertise on critical information pertaining to the Housing Element Update such as legislative requirements and 

changes; and 
4. Guide the overall Housing Element Update process to keep consistent with the timeline necessary to meet HCD’s January 

31st, 2023 deadline.  

Meetings 

Agenda 

The Working Group meetings will be conducted as public meetings with published agendas, public notices, and minutes. For 
the meetings, the agenda and meeting packet will be available the Friday prior to the regularly scheduled Thursday meetings.  
Required on each agenda is the time and place of the meeting with a brief description of what will be heard and discussed. 
Members of the public will have the opportunity to be heard regarding matters within the jurisdiction of the Working Group. The 
staff liaison assigned to the Working Group is responsible for preparation, distribution, and posting of the meeting agenda. 

Email Communication 
Email communication among Working Group members relative to Working Group business is discouraged since it may create 
a collective concurrence among a quorum of advisory body members. Email communication among a small group of working 
group members (less than a quorum) does not violate the Brown Act, nor does a one-way communication to the entire working 
group; however, if email communication results in an exchange of ideas that is shared with eight or more members, this would 
constitute a prohibited serial meeting.   
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Resources 

Regional Housing Needs Allocation  

Palo Alto’s RHNA for meeting regional housing needs is defined by the Association of Bay Area Governments (ABAG) and 
State Department of HCD. More details about RHNA: https://abag.ca.gov/sites/default/files/documents/2021-
02/ABAG_Draft_RHNA_Methodology_Report_2023-2031.pdf 

Annual Progress Report  

The RHNA is required by California state law for every jurisdiction in the state and it is the responsibility of the City of Palo Alto 
to track progress towards the building of these housing units during the planning period (2023-2031). The 2019 Annual 
Progress Report: https://www.cityofpaloalto.org/files/assets/public/planning-amp-development-services/housing-
element/palo-alto-hcd_data_2019.pdf 

Current Housing Element  

The City’s Housing Element is a great resource as it shows exactly what information housing elements must contain, ranging 
from age of residents to supportive and transitional housing, and from building permit fees to new home prices. The Current 
Housing Element: http://paloaltohousingelement.com/wp-content/uploads/2021/04/Certified-15-23-Housing-Element.pdf 

California Office of Planning and Research (OPR) 

California’s Office of Planning and Research (OPR) sets forth guidelines and requirements for all General Plan Elements 
including the Housing Element. The Housing Element Update will comply with the most recent guidelines and requirements 
set forth by OPR. OPR’s Guidelines: https://opr.ca.gov/docs/OPR_C4_final.pdf 

  

https://abag.ca.gov/sites/default/files/documents/2021-02/ABAG_Draft_RHNA_Methodology_Report_2023-2031.pdf
https://abag.ca.gov/sites/default/files/documents/2021-02/ABAG_Draft_RHNA_Methodology_Report_2023-2031.pdf
https://www.cityofpaloalto.org/files/assets/public/planning-amp-development-services/housing-element/palo-alto-hcd_data_2019.pdf
https://www.cityofpaloalto.org/files/assets/public/planning-amp-development-services/housing-element/palo-alto-hcd_data_2019.pdf
http://paloaltohousingelement.com/wp-content/uploads/2021/04/Certified-15-23-Housing-Element.pdf
https://opr.ca.gov/docs/OPR_C4_final.pdf
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Working Group Roster and Staff Contact 
2023-31 Housing Element Working Group 

 Name  

1. Anupa Bajwa  

2. Sheena Chin  

3. Aishetu Fatima Dozie  

4. Hamilton Hitchings  

5. Rahsan Hosgur Karahan  

6. Kathryn Jordan  

7. Arthur Keller  

8. Sheryl Klein  

9. Ed Lauing  

10. Jennifer Liu  

11. Pat Markevitch  

12. Keith Reckdahl  

13. Jean Snider  

14. Jessenia Solorio  

15. Randolph Tsien  
 
16. 

 
Dina Bartello 

 
(Alternate) 

17. Jessica Van Borck (Alternate) 

 

City Staff Contacts 

 Name Position Email Phone No. 
1. Clare Campbell Manager of Long Range Planning Clare.campbell@cityofpaloalto.org 650-617-3191 
2. Tim Wong Sr. Planner Tim.wong@cityofpaloalto.org 650-329-2493 
3. Chitra Moitra Planner Chitra.moitra@cityofpaloalto.org 650-329-2170 

 

 

 

 



STATEMENTS OF INTEREST



From: Arthur Keller
To: Wong, Tim
Cc: heupdate
Subject: Re: Scheduling Working Group Meet and Greet times
Date: Monday, April 26, 2021 2:51:41 PM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Dear Tim,

Arthur Keller would like to be co-chair of the Housing Element Working Group because the
Working Group needs strong and experienced co-chairs. I previously served as co-chair of the
Citizens Advisory Committee on the Comprehensive Plan and Vice Chair of the Planning and
Transportation Commission. In both roles, I help forge compromises and consensus. 

Best regards,
Arthur 

On Apr 26, 2021, at 11:41 AM, Wong, Tim <Tim.Wong@cityofpaloalto.org>
wrote:


Happy Monday to you,

Just a friendly reminder about submitting meeting times for our meet and greet. Thank
you for all who have submitted your available times. For those of you who have not,
could you please submit them at your earliest convenience?  I am hoping to receive
everyone’s schedule by the end of today so that I can send out meeting confirmations
tomorrow.

Also, if you are interested in being a Co-Chair of the Working Group, please submit your
Statement of Interest by the end of the day.

Thanks.

Tim

<!--[if !vml]-->
<image004.png>
<!--[endif]-->TIM WONG

Senior Planner (Housing)
(650) 329-2493| tim.wong@cityofpaloalto.org

From: Wong, Tim 
Sent: Friday, April 23, 2021 9:44 AM



STATEMENT OF INTEREST IN BEING CO-CHAIR OF HOUSING ELEMENT 
COMMITTEE 

April 26, 2021  

From Sheryl Klein 

I'm interested in being Co-Chair of the Housing Element Working Group.  Over the past 15 
years, I've co-led several community and non-profit committees where members have a wide 
range of opinions and interests.  I've enjoyed being a bridge builder on these committees.  With 
good planning and procedures to make sure everyone is heard; these groups have been successful 
at reaching their goals.   

My toughest challenge was co-chairing the search committee for a new Rabbi at our synagogue, 
after our beloved Rabbi of 20 years announced he was retiring.  The 15-person group represented 
the various constituencies in the membership. Each was passionate about what they were seeking 
in a new Rabbi and as you can imagine, some priorities conflicted. Over the course of our 
yearlong task, we learned to listen to each other with respect and work as a team.  We had our 
disagreements but, in the end, we succeed in hiring a Rabbi who the overall community was 
happy with and recently celebrated his fifth year at our synagogue.   Many members of this 
committee had a positive experience and have since gotten more involved in the synagogue.   

I have been working on housing issues in Palo Alto for the last six years.  Most recently, when 
Alta Housing was going through the entitlement process for our project in Palo Alto (Wilton 
Court), I was able to meet with Ventura neighborhood residents and leaders, listen to their 
concerns and gain their trust and support for our project.    

I look forward to our working together, listening to each other, sharing ideas and investigating 
options for a successful outcome and fun experience.    



Ed Lauing 
“Statement of Interest” for Co-Chair of the Housing Element Working Group 

Our assignment deals with the most important issue in Palo Alto – housing for 
more neighbors.  More significantly, we are working on the issue of broadening 
the economic diversity and equity of our city.   I am energized about working with 
my new colleagues on the housing needs and challenges we face.  

In brief, the Chair coordinates and facilitates meeting planning with staff, insures 
efficient and productive meeting interaction with equitable division of speaking 
time, and communicates outside of meetings with staff and working group.      

Skill Summary: 

Proven ability to work collegially on non-profit boards and commissions to 
prioritize and facilitate reasonable solutions and recommend them to Council.  
Decision process is organized around problem definition and determined by 
absorbing relevant data and listening to all constituents.   Thoughtful and 
strategic in analysis. Focused for high productivity.  Strong work ethic. Tenacious.  

City Experience: 

Thoroughly understand PA city government process and have worked cordially 
and productively with city staff and city council members over the last 11 years.  

Recognized leader with significant accomplishments on both the Parks and 
Recreation Commission (7 years) and the Planning and Transportation 
Commission (4+ years).  (Housing and land use top priority). Elected by colleagues 
as Chair of PRC three times over two terms - and Chair of PTC in first term. 

Previous Community Service:    

President, PA Babe Ruth regional baseball (5 years) and Manager, PA Little League 
(5 years).  

Board member and Finance Chair, Urban Ministry of Palo Alto – addressing 
hunger and homelessness; co-leader of merger with InnVision for broader scope. 
(3 years) 
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